SFMA Meeting Minutes
December 11, 2023
www.springfordmusic.org
springfordmusic@gmail.com

November Meeting Minutes Approval

Directors’ Reports 
Mrs. Jennings: 
· Concert is tomorrow, Middle School and High School bands, Middle School has a dress rehearsal from 8-10am tomorrow
· 7th graders will be bussed over at 8:00, need 2 busses to get them all over, which is very nice, that there are so many kids
· Report time for the Middle School tomorrow night is 6:30pm
· Received parent help to get fit for the Jazz Band Uniforms
· The intercounty band is the last Saturday in January, 11 kids from Spring-Ford made it in, the performance is at Perk Valley West, 33% of the intercounty band is made up of Spring-Ford students, this has never happened before
· RCTV did not stream the Orchestra concert, Mrs. Jennings was upset as were many family members who couldn’t make it to the performance

Officers’ Reports
[bookmark: _Hlk84340961]Vice President, Eric Fretz: Nothing to report at this time

Treasurer, Heather Yonosh: (not in attendance, read by Secretary)
· Overall we are doing well for the year and do not have any concerns about staying on budget
· Fundraising balance includes most of the holiday shop vendor fees, but none of the money from the day of the event
· Money from winter concerts is also not included in December report
· Winter guard program fee is expected to be $125, still waiting for confirmation/feedback from Danielle Marone
· Some time in December, we will share the Dayton trip payment schedule and the adult volunteer costs

Assistant Treasurer, Dawn Svendsen: (not in attendance, no report sent)

Secretary, Gwen MacDonell:
· Received so many compliments about the vendor fair and the support of the volunteers and students, thank you to everyone who helped out
· Many suggestions have been compiled for next year, one was to make it an hour longer, another was to make it earlier in the year, not sure either of those will happen but some other suggestions will make for a smoother running event

Committee Reports
Chaperones, Chris Chycota:
· Sign up Genius went out for Winter Percussion
· Brandi Russell has been talking with Dani about Winter Guard Chaperones and will manage that themselves
· Still just waiting on Mike for some final scheduling logistics
· 3 chaperones plus Chris have been slotted for each Winter Percussion event

Concessions, Carrie Rutkowski:
· Reminder that the outside tvs are still up at the concession stands
· Thank you everyone who helped at the vendor fair
· News on the refrigerator situation; Someone is taking the freezer that we don’t want and someone else is redoing their kitchen and donating a refrigerator to us

Fundraising, Scott Houde:
· Dine and Donate at Outback on Wednesday 12/13
· Thirty One Bag and Gifts sale is now open, orders that you would like delivered by Christmas must be placed by tomorrow 12/12 but the sale will remain open until 12/31
· Trivia night on the books for April 26
· Poinsettia sale was very successful, there were 108 sold which net $341 for SFMA, do we want to sell them at the vendor fair next year, some people did ask, Gwen states the only way is if there is a separate committee to manage it
· Linvilla Pie Sale, we sold 140 pies with a net of $1090
· Soul Joel’s is on the books for March 14th with a comedy show and a dine and donate at the Gatsby’s restaurant the same night
· Ornaments will be handed out at the concert tomorrow night
· Bag bingo is on the books for February 23rd, looking to get donations this year, there is a letter to be distributed to local businesses to get donations for bags, even a family could sponsor a bag if they wanted, this way the expenses are lower and we can raise more money

Raise Right, Lauren Chycota:
· 21 families spent $11, 410 in gift cards, this gave the kids $359 and SFMA $218
· The monthly average rebate was 5.25%
· An email was sent out reminding people that if they want physical cards for Christmas gifts they need to order by 12/15. Do not wait till the last minute or we can not get them in time

Hospitality, Laura Simon/Christine Lyons:
· Planning a meal with Winter Percussion in Trumbull, CT
· Also discussing what meals they will need to provide for the trip to Dayton

Membership / Data: no report

Merchandise, Brynn Lange/Kate Palladino (not in attendance) 
· Becky Fretz: Any orders that have not been picked up yet can be picked up at the concert tomorrow night, this will be the chance

Ram Crew, Joe Domin:
· Have been making modifications to the Winter Percussion bridge, still more to be done
· Got the fences painted for the Winter Guard
· The command center needs to come down and be put away

Vehicles, Becky Landry:
· Lining up trucks for all indoor events
· Trailer has been ordered and we should get it by early February
· Will keep the old trailer and use both so that we can rent one less truck

Uniforms, Becky Fretz:
· All Winter Percussion uniforms have been fitted and are being washed

New Business
Teacher Gala:
· Friday January 19th, Mr. Perry and Mr. Cifelli are running the entire thing
· Not much ask from SFMA, even though it is a fundraiser
· Mr. Perry wants to make it like a telethon and talk about donations and the needs of SFMA in between each performance, hoping it will boost donations on the spot
· SFMA will do ticket sales at $5 a piece, advertising and some light concessions
· Sign up Genius will go out for food sales

Winter Guard Home Show 1/27:
· So happy it isn’t the day after the Teacher Gala this year
· Currently 32 units are signed up, including Spring-Ford MS and HS
· Think it should be split into 2 shows like last year, first half with awards and then clear out for second half
· Featured units this year are Main Line Independent and Light Brigade
· Concessions will be lighter than the Percussion Home Show due to smaller units
· Will start planning it after Christmas, keep an eye out for the Sign up Genius

Old Business
Trailer Update 
· Already discussed
